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About me



Reciprocity



Bootstrapped



From 4 to 20 engineers



From 1 to 100 customers



ZenGRC



Compliance & Risk 
Management





Spreadsheets



Challenges



High developer churn



Feature volatility



42k lines of JS to 82k



Bad Performance



Know your domain



Know your users 



Lab vs. field data



10s load times





Reading from local storage



Using ORMs



CPU time for things that aren’t 
even displayed





Network requests





Only fetch what’s actually 
needed





The list view







Lazy loading







Rewrite in react



Pagination







Recap



Metrics & User behavior



CPU time only 
for what the user sees



Load only what is needed



Try to avoid complete rewrites
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